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PMO - Chuong trinh Vn hoa Doanh nghiép
Long Chau - Bong kién tao Tam nhin - S& ménh - GTCL & Xay dyng Vin hoa Doanh nghiép

24 tuan trién khai - Tuan 1 = 19/10/2026 - Tuan 24 két thiic 04/04/2027 - Module 1: 08-10/12/2026 (Tuén 8)
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On-Point (coach diing chung) - ngay coach ban

KHO1 DONG - THIET LAP NEN TANG & KICK-OFF (TUAN 1-6)

4 Newing trinh bay t6ng quan I9 trinh du an, théng nhat cach phdi hgp trié...  Minh Phuong Online 60-90 phat 22/10/2026 - 09:00-10:30 [ ]
5 BuSi tu van/coaching “Big Opportunity” cho CEO & top lanh dao: tim kié... Minh Giang Offline & Online 2 gity 23/10/2026 - 14:00-16:00 [ ]

. . . Minh Phuong - Thanh Thuy - ) R
6 Théng nhét bé cau héi khao sat “Stic khoé t6 chirc”, tao 1ap link test, ... Diéu Linh Online 3 ngay 26-28/10/2026 [ ]
7 CEO va top 5 lanh dao cling phan céng, thuc hién nhiém vu truyén thén...  Minh Phuong Email/ truyén thong khac 1 ngay sau 30/10/2026 [ ]
8 Trién khai khao sét online toan bd nhan vién Thanh Thuy Online 7-10 ngay 02-13/11/2026 ([ ]
9 Phéng van 1:1 v4i 5 1anh dao chid chét Minh Phuong Online 30 phut/ngudi 04-06/11/2026 (]

y P . . . N N P Minh Giang - Minh Phuong - B

10 Trinh bay két qua chan doén, chét danh sach B6i dan dudng & Boi trién... Thugy 9 Online 90 phat 12/11/2026 - 90 phut [ ]
1 CEO gUii thu truyén thong toan cong ty: b&i canh thay di, kéu goi tham ... Minh Phuong - CEO Email 3 ngay sau 19/11/2026 ]
12 Kick-off D&i dan dudng: Tao béi canh khan c&p + théng bao két qué kh Minh Giang - CEO Offline / Online 290 26/11/2026 - 14:00-16:00 [ ]

TRIEN KHAI CHUGNG TRINH CHO DQI DAN PUONG — 30 NGUO1

MODULE 1 (6 TUAN)
Offline (Long Chau sép xép

14 MODULE 1 - WORKSHOP 3 NGAY — “Mdi lanh dao la mot CEO trong... ~ Minh Giang mot dja diém offsite cho 3 3ngay 08-10/12/2026 - 09:00-17:00 -
ngay Module 1)
R Offline (Long Chau sap xép
15 NGAY 2 - LANH BAO BOI NHOM... Minh Giang mot dia diém offsite cho 3 3 ngay 08-10/12/2026 - 09:00-17:00 [ ]
ngay Module 1)
o Offline (Long Chau sap xép
16 NGAY 3 - LANH BAO TO CHUC... Minh Giang mot dia diém offsite cho 3 3 ngay 08-10/12/2026 - 09:00-17:00 [ ]
ngay Module 1)
17 Interview 1:1 v6i CEO (sau Ngay 3): &y chinh Tém nhin — S0 ménh - Gi... ~ Minh Thu Online 60 phut 15/12/2026 - 60 phat [ ]
18 Team Consulting #2: Tu van truc tiép cho Trudng cac du an dudng dan ... Minh Thu Online 2gio 17/12/2026 - 14:00-16:00 ]
19 Tu v8n: WHY — HOW — WHAT trong viéc xay dung va phat trién VHDN Minh Giang Offline 3gio 22/12/2026 - 3 gi [ ]
20 DOi TKVH Ién ké hoach Van Héa Doanh Nghiép dé bat dau trién khai Minh Phuong nla 21-29/12/2026 [ [ ]
21 D06i Dan Budng c6 nhiém vu 1. T6 chic cac budi Townhall toan cong ty/...  M/a n/a 14-29/12/2026 [ T ]
MODULE 2
2 MODULE 22 NGAY WORKSHOP — Gartner - Adile: cong cu ddn ddt .. Thanh Ngoe - Tanphar Qe - dla diémdotong 5, 10-20/01/2027 - 09:00-17:00 -
23 D6i dén dudng chia sé lai kién thic Agile cho d6i nhém phong ban ctia...  n/a n/a 21/01-05/02/2027 O
24 THUC THI THEO AGILE — - 120 gid... Thanh Ngoc - T&n Phat Oniine ;i‘;ﬁ:g‘g dudnx 25/01-05/0312027 - .
MODULE 3 - 2 NGAY
25 MODULE 3 2 NGAY WORKSHOP — Xay dung d6i nhém qua Tinh thon...  Minh Giang g;‘g:z;g;;ém dolong 5 sy 09-10/0312027 - 09:00-17:00 -
pONG HANH — GROUP COACHING TOP 10 LANH bAO
26 Group Coaching — Top 10 Lanh dao - Bugi 1 Minh Giang Online 2 gid/busi 21/12/2026 [ ]
27 Group Coaching — Top 10 L&nh dao - Budi 2 Minh Giang Online 2 gid/bugi 11/01/2027 (]
28 Group Coaching — Top 10 Lanh dao - Budi 3 Minh Giang Online 2 gig/bugi 05/02/2027 [ ]
29 Group Coaching — Top 10 Lanh dao - Bugi 4 Minh Giang Online 2 gid/budi 24/02/2027 | dodi [ )
30 Group Coaching — Top 10 Lanh dao - Bugi 5 Minh Giang Online 2 gio/bugi 17/03/12027 | ddi -
31 Group Coaching — Top 10 L&nh dao - Budi 6 Minh Giang Online 2 gio/bugi 05/04/2027 -
1:1 COACHING HRD
32 1:1 Coaching — HRD - Budi 1 Minh Giang Online 1 gio/bugi 2111212026 [ ]
33 1:1 Coaching — HRD - Bugi 2 Minh Giang Online 1 gigs/bui 11/01/2027 -
34 1:1 Coaching — HRD - Bugi 3 Minh Giang Online 1 gio/buGi 04/02/2027 -
35 1:1 Coaching — HRD - Bugi 4 Minh Giang Online 1 gio/bugi 23/02/2027 | doi [ ]
36 1:1 Coaching — HRD - Bugi 5 Minh Giang Online 1 gid/budi 18/03/2027 | ddi -
37 1:1 Coaching — HRD - Bugi 6 Minh Giang Online 1 gig/bui 06/04/2027 | ddi pr—
Thanh déc: khi k& hoach da x&p theo tudn  Nghi Tét 01-10/02/2027 (Tuén 16-18)  On-Point (coach dung chung)  Nhan “doi": busi d& xép léch ngay dé trénh tring lich  Nhan “Tét": bugi dang roi trong nghi Tét — cén chét  Ngay thye hién trén trang khép cot J (KE HOACH) trong file Excel tra kem
Diém cén chét
Hgp déng ghi két thic 11/06/2027; 24 tudn tinh ra 04/04/2027 — chudng trinh khép 11/04/2027, 1&ch khodng 9 tudn. Vi sao lich 1&ch khéi tudn ghi trong file.
Hai busi coaching cusi roi vao Tuan 25 (05-11/04/2027) nén méc khép chuong trinh I 11/04/2027. Cén théng nhat trudc khi cht véi Long Chau: gitr ding 24 tuén theo file, hay kéo chuong trinh theo méc o D¥ +1 tudn tirModule 1: Module 1= 08-10/12/2026 (Tuén 8, file ghi Tuén 7); Tuén 1 van Ia 19/10/2026, toan bd myc tirModule 1 tré di doi +1 tudn.
11/06/2027 clia hop ddng. Khong ddi sG tuan trong hop déng o Tranh lich On-Point (coach diing chung): xép léch ngay trong cung tuén — 17/03 thay 16/03, 24/02 sat méc 25-26/02, 23/02 va 18/03 tach khéi budi Group Coaching ciing tudn. Da ra lai toan bo méc méi:

khéng phét sinh tring méi véi On-Point.
o NghiTét 01-19/02/2027 (Tuén 16-18): Thuc thi Agile tam diing, chay tiép tir Tuan 19
Hai bu8i dang n&m trong T&t 01-19/02/2027 — c&n chét trudc khi gifi khach.
o 1:1Coaching HRD - Budi 3 — 04/02/2027 (Th{rN&m), Tuén 16.

o Group Coaching - Bui 3 — 05/02/2027 (Th{rS&u), Tuén 16.
Day la hé qua ctia viéc ddi +1 tuan. Em gilrding ngay da duyét, chua tuxép lai — cén chdt ddi sang sau 19/02/2027.
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